Chapter Notes:  Evaluation Criteria 


1.  Describe how each factor can be used to help you determine whether a venture is feasible.

a) Financing
b) Licenses and permits
c) Suppliers
d)  Staff
2.  List five questions an entrepreneur should ask regarding marketability.

3.  What can an entrepreneur do to measure profitability?
Activity:  Evaluating a Venture

[image: image2.jpg]“Icall my invention “The Wheel, but so far Pve
been unable to attract any venture capital.”
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1.  Before starting a venture, an entrepreneur needs to evaluate his or her idea against several criteria.  In the table below, determine whether the action listed relates to the feasibility, marketability, or profitability of a venture by placing an x in the appropriate box.

	Action 
	Feasibility
	Marketability
	Profitability

	Determining whether your product, service, or charity is competitively priced
	
	
	

	Describing your staffing needs
	
	
	

	Preparing an income statement that lists projected revenue and foreseeable expenses
	
	
	

	Outlining the details of your location choice
	
	
	

	Listing the source of capital with details
	
	
	

	Determining who your competition is
	
	
	

	Making sure that your revenue exceeds your costs
	
	
	

	Determining if your target market wants the product
	
	
	

	Making a list of suppliers
	
	
	

	Determining where, when, and how you will obtain any necessary licenses and permits
	
	
	

	Determining how long the venture will last.
	
	
	

	Determining what makes your product, service, or charity unique
	
	
	


2.  Which action do you think is most crucial?  Explain your answer.
