Dragon’s Den
“It’s My Card” gift card

· Presentation positives

· Started with a personal story of hardships

· Told story of entrepreneurship success as restaurateurs

· Story reflected hard work and success

· Presentation negatives

· Didn’t even include their own restaurant as the first business signed on for the card

· Standoffish with the dragons in the beginning

· Poorly prepared to present

· Little information

· Didn’t have a sample to show

· Product

· Big aspirations, but lacked detail and planning

· Asking too much for too little of the business ($500 000 for 10%)

· Didn’t have a clear idea of which business they would target

· It had already been done – they didn’t do their research to know that it already existed

Kea gel Exerciser

· Presentation positives

· Had a sample

· Knew her cost and sale prices

· Had larger, logical distribution channel in mind (drug store)

· Dragons hadn’t seen similar product pitched

· Prepared for the Dragon’s questioning

· Asked if the product was tested

· Was prepared for the question and had done testing

· Reasonable investment and company share proposed ($300 000 for 30% of the business)

· Identified the target niche

· Presentation negatives

· Waited to mention it’s in production and available in stores

· Tried to appeal to the Dragons just to boost attractiveness (proposed selling at La Senza)

· Didn’t seem comfortable describing how the product would be used

· May have been dramatic effect resulting from how the show was edited

· Product

·  Already proven, in production and being sold (3 year sales history in the U.S.)
· Simple
· Inexpensive

· Easy to produce

· Pre and post-childbirth applications

· Accessories available (case)
