Unit 1:  Franchising Assignment
Task:  PowerPoint (PPT) and Oral Presentation (individually or in partners)
Assume you are a professional franchising consultant and have been hired to attend the Canadian franchising show to “pitch” potential franchisees. You will represent a franchise from those profiled and will have to interest your classmates (the franchisees) in the franchise you are pitching. What franchise will you choose? What type of products or services does the franchise sell? How will your pitch convince franchisees to choose your franchise over others? 
Research a franchise and prepare a one page information bulletin. You can present via a PPT or other method approved by me. Use images to enhance your presentation. You will be pitching to the class. After all the class franchise presentations are complete, we will be holding a vote to determine which franchise would be the best investment opportunity.

1. Visit the Canadian Franchising Association website to find out more about franchising. You can also Google “Franchise 500” and get information on www.entrepreneur.com. 
Use the search feature and conduct a search by category. Select a category and then profile a particular franchise (make sure to sign-up with me before you start). Include the answers to the following questions in your presentation:

____a) What is the name of your franchise?
____b) How many of these franchises already exist in Canada?

____c) What is the franchise fee?

____d) How much capital is required (in other words, what are the start-up costs – note: these are different than the franchise fees).
____e) How long has the franchise operated in Canada?

____f) Is there training available? If so, how long is the training period?

____g) Where is the head office of your franchise located?

____h) Highlight the nature of the franchise using the description provided.

____i) What is the corporate slogan?

____j) How long has the franchise been a member of the Canadian Franchise Association?

2. Go to the corporate website for your selected franchise:

_____a) Describe the products or services sold by your franchise.

_____b) Select any other information from the corporate website that you think would

interest potential investors (training, perks, costs, advertising, etc..) 

	Presenters Names:
	
	

	Evaluators Names:
	
	/ 50

	FRANCHISING PITCH

	TIMING – K/U

	Length
	Too short or long

>2 mins
	Too short or long

(31 sec - 2 mins)
	Too short or long

(30 seconds)
	3-4 minutes



	Focus
	1

Inefficient use of time.  
	2

Not enough time spent on key selling features
	3-4
One or more sections of presentation were too long
	5
Excellent use of time.  

	CONTENT – K/U                   /15

	Level of Understanding
	1

Little or no understanding shown.  Only a few questions answered.
	2

Some knowledge of franchise
	3-4
Person/Partners show understanding of the franchise but struggle to explain clearly to class  
	5
Person/Partners portray excellent understanding of franchise. All questions addressed and answered.

	Informative
	1
We didn’t learn anything new about this franchise
	2
Some details about franchise given, we learned a little
	3-4
A good introduction to the franchise, could have told us more in order to want to invest. 
	5
We learned a lot about their franchise and believe it would be a good potential investment. Members did their research re: training, perks, advertising etc.

	ORGANIZATION – APP                      /15

	Preparation
	1

Students are unprepared, materials and equipment were not ready 
	2

More time preparing and rehearsing needed
	3-4
A well organized presentation
	5
A great deal of time and effort went into this presentation. All materials and equipment were booked and ready.

	Pitch
	1

Student was not prepared. Made up information as they went along. 
	2

Students referred to notes and somewhat ad-libbed
	3-4
Cue cards and/or ppt used effectively
	5
Pitch and points were memorized. Well presented. 

	Time Management
	1

Presentation does not flow smoothly, lots of dead air
	2

Presentation slightly disjointed, some dead air
	3-4
Presentation flows but could use some minor fine tuning
	5
Presentation flows smoothly from beginning to end.  No excessive dead air

	PRESENTATION SKILLS – COM                        /10

	Eye Contact
	No eye contact with audience 
	Occasional eye contact with audience
	Good eye contact with audience
	Excellent eye contact with audience

	Volume
	1

Too quiet, we could not hear
	2

Occasionally hard to hear 
	3-4
Parts of presentation hard to hear
	5
Could easily hear all parts of presentation

	Body Language
	Significant fidgeting or distracting body language, standing still
	Some fidgeting or inappropriate body language

CHEWING GUM! 
	A little fidgeting or distracting body language, some movement while speaking 
	Good body language, good movement while speaking

	Um’s / Ah’s etc.,
	1

15 or more
	2

9 - 14
	3-4
5 - 9
	4-5
1 - 4

	CREATIVITY – T/I                          /10

	Methods of Presenting
	1
Verbal only, no visuals visible 
	2
Visuals visible but  not referred to
	3-4
Verbal plus 1 visual used effectively
	5
Verbal plus 2 visuals used effectively

	Uniqueness
	1
Lack of creativity, similar to other groups
	2
Some creativity shown, but not unique
	3-4
Effective use of creativity, some parts unique
	5
A very unique and creative approach


FRANCHISE PRESENTATION ORGANIZER

Your presentations on the Franchise will begin on Monday, Sept.  26th.  I will assign your group to a date.
	Monday, Sept. 26th
	Tuesday, Sept. 27th

	
	

	
	

	
	

	
	

	
	

	
	


Names of Partnership:  









Franchise you are pitching:  







Complete the following equipment requirement form and hand in for my organization.

Check off all of the equipment that you will require.  If you check off a piece of equipment and you don’t use it:  you will loose marks.  If you require a piece of equipment on your presentation day that you did not sign up for:  you will lose marks.  So be organized, and book what you have planned for. 
Equipment Booking:

	(  TV / VCR
	(  PowerPoint
	(  Overhead Projector

	
	
	

	(  Sound
	(  Flip chart
	(  Photocopies, copied by

	
	
	     Ms. Stepanek

	(  Other:  please specify
	
	


Things to include in your presentation:

· In your presentation, you need to make sure you clearly tell us the name of your franchise.  

· Use the outline as a starting point to pitch and explain the idea.


· Be creative, use two methods of presenting other than verbal.


· Be innovative.  Once we’ve seen something, it is no longer unique.  Come up with new ways to present your information.


Franchise Assessment Sheet
In order for you to evaluate pitches and decide which franchise to invest in, complete the following analysis sheet during each presentation. You will be using this information later in the week for a quiz!
	Name of Presenters
	Franchise
	Start-up costs & Franchising Fees
	At least one pro and one con about Franchise.
	Would you invest?

Why/Why not? (give at least one financial reason)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


